District Health Assessment for Multiple District 4 through April 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
4C1 T(24) 35 0 35 0% 0 1 -1 817 0 817 89 129 -40 -4.67% 893 23 49% 26 9 66% 1% 0% 6% 6 1 2nd VDG
4C2 T(24) 48 0 48 0% 0 0 0 1163 0 1163 142 132 10 0.87% 1,156 24 56% 0 0 29% 31% 2% 2% 9 4
4C3 T(24) 39 0 39 0% 0 1 -1 930 0 930 126 103 23 2.54% 972 24 49% 16 0 72% 38% 3% 8% 6 3 GST
4C4 58 0 58 0% 1 2 -1 1959 0 1959 303 215 88 4.70% 1,983 34 31% 4 32 88% 3% 0% 0% 12 6
4C5 49 0 49 0% 0 2 -2 1396 0 1396 122 94 28 2.05% 1,408 28 43% 40 0 100% 0% 0% 2% 8 4
4C6 T(24) 39 0 39 0% 1 3 -2 977 0 977 143 151 -8  -0.81% 1,007 25 49% 33 32 90% 28% 0% 13% 1" 5
4 A1 48 0 48 0% 0 3 -3 1739 0 1739 200 200 0 0.00% 1,760 36 35% 44 30 98% 0% 0% 4% 9 4
4 A2 62 0 62 0% 0 1 -1 1752 0 1752 185 150 35 2.04% 1,752 28 45% 102 1 100% 42% 3% 6% 13 4
4 A3 T(24) 29 0 29 0% 0 2 -2 1059 0 1059 119 116 3 0.28% 1,056 37 31% 920 25 100% 7% 0% 3% 6 0
412 58 0 58 0% 0 3 -3 1564 0 1564 242 253 11 -0.70% 1,752 27 55% 25 50 100% 24% 0% 14% 12 5
413 T(24) 53 1 54 100% 2 3 -1 1126 17 1143 281 255 26 2.33% 1,138 21 56% 8 62 56% 39% 4% 30% 9 3
414 T(24) 29 0 29 0% 0 3 -3 1118 0 1118 163 182 19 -1.67% 1,245 39 41% 43 65 100% 17% 0% 0% 5 0
415 T(24) 41 0 41 0% 0 1 -1 842 0 842 168 138 30 3.69% 831 21 63% 70 1 78% 29% 0% 7% 8 3
4L6 48 0 48 0% 1 2 -1 1306 0 1306 202 193 9 0.69% 1,301 27 44% 51 21 65% 23% 2% 4% 10 5
411 T(24) 0 0 0 0% 0 1 -1 0 0 0 0 0 0 100.00% 6 0 0% 82 0 0% 0% 0% 0% 0 0 DG,1st
VDG,2nd
VDG,GLT,GMT
,GST
636 1 637 100% 5 28 -23 17748 17 17765 2485 2311 174 0.99% 18,260 28 46% 40 328 81% 22% 1% 0% 124 47
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District Health Assessment for Multiple District 4 through April 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
191 14 0 14 0% 0 0 0 403 0 403 36 37 -1 -0.25% 401 29 21% 0 0 79% 0% 0% 7% 0 0
9L 6 0 6 0% 0 0 0 241 0 241 24 16 8 3.43% 229 40 0% 0 0 83% 0% 0% 0% 0 0
19N 78 0 78 0% 0 1 -1 2271 0 2271 240 223 17 0.75% 2,342 29 45% 49 4 92% 3% 0% 1% 9 0
190 43 0 43 0% 0 1 -1 1209 0 1209 121 130 9  -0.74% 1,232 28 47% 33 22 60% 14% 5% 9% 8 0
198 61 0 61 0% 0 1 -1 1663 0 1663 146 166 20 -1.19% 1,706 27 43% 62 25 56% 3% 0% 1% 8 0 2nd VDG
202 0 202 0% 0 3 -3 5787 0 5787 567 572 -5 -0.09% 5,910 29 42% 48 51 73% 5% 1% 6% 25 0
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District Health Assessment for Multiple District 36 through April 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
360 T(24) 34 0 34 0% 0 2 -2 805 0 805 79 95 16  -1.95% 819 24 50% 74 2 68% 32% 0% 6% 7 1 GLT,GMT,GST
36 R T(24) 32 0 32 0% 0 0 0 685 0 685 63 57 6 0.88% 702 21 56% 0 0 97% 25% 0% 6% 7 3 1stVDG
36 E T(24) 29 0 29 0% 0 0 0 591 0 591 48 49 1 -017% 587 20 59% 0 0 41% 31% 0% 7% 6 3 2nd VDG
36G T(24) 26 0 26 0% 0 1 -1 698 0 698 73 92 19  -2.65% 728 27 54% 50 14 31% 19% 4% 4% 4 0 1stVDG,2nd
VDG
121 0 121 0% 0 3 -3 2779 0 2779 263 293 30 -1.07% 2,836 23 55% 66 16 61% 27% 1% 6% 24 7
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District Health Assessment for Multiple District 49 through April 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
49 A T(24) 32 0 32 0% 0 1 -1 1072 0 1072 128 228 -100 -8.53% 1,118 34 22% 13 26 63% 28% 0% 6% 6 0
49B T(24) 21 0 21 0% 0 0 0 665 0 665 51 60 9  -1.34% 655 32 0% 0 0 57% 33% 0% 10% 5 0 GLT,GMT,GST
53 0 53 0% 0 1 -1 1737 0 1737 179 288 -109 -5.90% 1,773 33 13% 13 26 60% 30% 0% 8% 11 0
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District Health Assessment for District 50 through April 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
50 54 0 54 0% 0 2 -2 1420 0 1420 126 171 -45  -3.07% 1,497 26 39% 80 29 78% 22% 0% 6% 14 1
54 0 54 0% 0 2 -2 1420 0 1420 126 171 -45  -3.07% 1,497 26 39% 80 29 78% 22% 0% 6% 14 1
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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